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Outsource your 283

program or project

office

Flexible costs

We support setup and strategic
positioning of the program office and
deliver professional staff quickly to
support you, whenever you're not able
to release capacity yourself or con-
sciously require to have flexible cost
and want the program office to be
setup and managed entirely by us.

Your organization will be supported
with the setup and staffing of high
quality program offices to support one
ore several program managers

Program offices usually last long and

hold a lot of people. Depending on the
setup some of the staff are temporila-
y enlisted by the program office and

ill be released when the program
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Deliverables

The program office supports the pro-
gram management with the following
tasks:

==¥ Delivery and update of program plans

==¥ Delivery of manuals and easy to use
formats to support program manage-
ment

==¥ Collecting and integrating program
reports

=¥ Setup meetings

==¥ [mplementing governance criteria for
the program

==Y¥|Delivery of professional program com-
munication

=¥ Executing stakeholder analysis

=¥ Setup management of risks, changes,
ues, quality, tolerance and escalati-
nd reporting

istering of hours spent, costs
voices and setup of financial

g of new hires and arran-
ilities



How can we support you?

== Program and project management

==y Management of large and complex
programs and projects

==y [nterim management

==Y Project Portfolio Management

==Yy Program and project offices

==l Software selection & implementation
== Data audit, analysis and migration
=¥ Process (re)design

==l Process optimization

==Y Business Consultancy

Product and service informa-
tion

Do you want to know more about
setting up program and project
offices or about how to make these
costs flexible?

Please contact us open-ended for a
presentation about setting up pro-
gram and project offices and how to
make these costs flexible.

Advisory Beavers

Alex van Dam

Phone: +31 6 515 20 480
Fax: +31 84 210 03 04
Email: info@adviesbevers.nl

All rights reserved.
© Advies Bevers B.V., November
2012



